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DELIVERY ORDER PERFORMANCE EVENT REPORT (DO

PER)

Contract No: 68-W7-0016 Contractor: CET Environmental Services, Inc.

Reporting Office: Region 6 Rating Period: 1/1/98 - 12/31/98
Delivery Order No: 0016-06-~ 630 DO Period of Perf. 1/1/98 - 12/31/98
Site Name: Castex Systems, Inc. Response Manager: D. Burns
RATING: SUBCATEGORY

85 1. Site preparation (pre-planning, work plan, etc.)

Comments: RM continued with well-written and concise work plan
90 2, Site safety (adequacy of plan, compliance with plan)

Comments: RM continued with well written and user friendly site safety
plan. All on site activities were addressed separately and adequately. Subcontractors activities

. were addressed separately, yet made a part of the overall safety plan. Daily safety meetings

continued.

93 3. Site reports (timeliness, accuracy and completeness includes RCMS
data, invoice documentation, 1900-55s) '
Comments: CET PAS continues to do an excellent job.

90 . 4 Response Manager coordination with the OSC.
~ Comments: CET RM is fully cognizant of OSC plans and desires. RM
provided OSC with daily updates on site activities and future plans.

90 5. Response Manager oversight of cleanup team and subcontractors
(includes effective and appropriate use of equipment and
subcontractors)

' Comments: RM contmued to.effectively manage crew. Coordination with
NORM subcontractors was of particular notq > “04/,}:1

90 6. Technical qualits' of work (includes usability, QA/QC of data)
Comments: Overall technical aspects of project were very high. Of

particular note were the aspects of handling the NORM situation and the waste minimization

plans put forward as well as plans for onsite capping versus offsite disposal at a considerable
reduction in cost.

90 7. Overall cost effectiveness
Comments: CET continued to provide very effective work perfonnance

while maintaining minimal costs.

88 8. Contract Management (upper management and support)
Comments: CET continued to provide effective support to the RM and

PAS in the field. .-, | T T
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93 9. Compliance with contract terms (competition, bid documentation,
OSC/CO consent, small business, small disadvantaged business
utilization, etc.)

: Comments: Both the RM and PAS did an excellent job of provndmg the
OSC with complete bid packages '

90 10.  Transportation and disposal (T&D) (Innovation, timeliness, cost
effectiveness
Comments: CET provided effective and timely T&D for the NORM
sludge, the NORM contaminated scrap, and contaminated oil/water/sludge mixtures. These waste
streams were bid as packages, resulting in substantial savings versus separate transportatlon and
disposal pricing.

90 Overall Site Management Score (not an average)
Narrative to Summarize: As of the end of the year CET has done a very effective removal action
at the Castex Systems Site. The site has been temporarily shut down due to funding constraints
and a change in job scope, but CET consistently provided the OSC with a well-trained, capable
crew and has provided effective leadership at all levels.

Robert M. Ryan P.E. 06 January, 1999
-Signature of OSC Date




